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Specific Commitments
· The Board of Trustees meet quarterly  
· In addition there is the AGM

· It is helpful to the organisation, if trustees are able to attend and support other events connected with Possability People.

Trustee Duties
· To ensure that the organisation complies with its governing document, charity law, company law and any other relevant legislation or regulations 

· To ensure that the organisation pursues its objects as defined in its governing document 

· To ensure the organisation applies its resources exclusively in pursuance of its objectives 

· To contribute actively to the board of trustees' role in giving firm strategic direction to the organisation, setting overall policy

· To ensure strategic direction is informed by an on-going dialogue with the membership of the organisation.

· To ensure that mechanisms are put in place to demonstrate our user-led status

· To safeguard the good name and values of the organisation 

· To ensure the financial stability of the organisation 

· To work with and support the Chief Officer to ensure the organisation is administered efficiently 

In addition to the above statutory duties, each trustee should use any specific skills, knowledge or experience they have to help the board of trustees reach sound decisions. This may involve:

· Scrutinising board papers 

· Leading discussions with members

· Feeding back views of the membership 

· Focusing on key issues 

· Providing guidance on new initiatives 

· Other issues in which the trustee has special expertise.


· A commitment to the organisation

· A willingness to devote the necessary time and effort

· Strategic vision

· Good, independent judgement

· An ability to think creatively

· A willingness to speak their mind

· An understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship.

· An ability to work effectively as part of a team

· Nolan's seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership. 

· Leadership skills 

· Experience of committee work 

· Tact and diplomacy 

· Good communication and interpersonal skills 

· Impartiality, fairness and the ability to respect confidences 

Additional Duties of the Chair

· Planning the annual cycle of board meetings 

· Setting agendas for board meetings 

· Chairing and facilitating board meetings 

· Giving direction to board policy-making 

· Monitoring that decisions taken at meetings are implemented 

· Representing the organisation at functions, meetings 

· Acting as a spokesperson as appropriate 

· Bringing impartiality and objectivity to decision-making 

· Where staff are employed: 

· Liaising with the chief executive to keep an overview of the organisation's affairs and to provide support as appropriate; 

· Leading the process of appraising the performance of the chief executive; 

· Sitting on appointment and disciplinary panels 

· Liaising with the Chief Executive Officer to develop the board of trustees 

· Facilitating change and addressing conflict within the board and within the organisation, liaising with the Chief Executive Officer (if staff are employed) to achieve this. 

The vice-chair acts for the chair when the chair is not available and undertakes assignments at the request of the chair.

In most circumstances it would also be desirable for the chair / vice-chair to have knowledge of the type of work undertaken by the organisation and a wider involvement with the voluntary sector and other networks. 


The 'Nolan Principles' code of practice has been written with regard to the seven principles of public life identified by the Nolan Committee in their First Report on Standards in Public Life in May 1995.

Selflessness

Holders of public office should take decisions solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends
Integrity

Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties.

Objectivity

In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.

Accountability

Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.

Openness

Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.

Honesty

Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership

Holders of public office should promote and support these principles by leadership and example.


I declare that:

· I am over age 18.

· I am not a undischarged bankrupt

· I have not previously been removed from trusteeship of a charity by a Court or the Charity Commission.

· I am not under a disqualification order under the Company Directors’ Disqualification Act 1986.

· I am, in the light of the above, not disqualified by the Charities Act 1993 (section 72) from acting as a charity trustee.

· I undertake to fulfil my responsibilities and duties as a trustee of Possability People in good faith and in accordance with the law and within Possability People’s objectives/ mission.

· I do not have any financial interests in conflict with those of Possability People (either in person or through family or business connections) except those which I have formally notified in a conflict of interest statement.  I will specifically notify any such interest at any meeting where trustees are required to make a decision which affects my personal interests and will absent myself entirely from any decision on the matter and not vote on it.

Signed:                                          

Date:


Name:







        
 

Organisation: 





Role:
  

Home Address:












Postcode:



Telephone Number:


Do you have any experience of disability?
Yes  (
        No  (
 

If yes please describe: 


What contribution do you feel able to make?

(Please tick as many as you wish)

(

Experience of management issues, including the management of staff & property

(     
 
Community relations & needs, including equal opportunities

(      

Experience of working with disabled people/ organisations

(     

 Building and/ or development expertise

(      

Finance & Business expertise
(      

Experience of working with local authorities

(

Other experience/ skills e.g. legal matters, Information Technology (please state)

Please give details of your background and why you would like to become a trustee on our Management Committee:

……………………………………………………………………………………

……………………………………………………………………………………

……………………………………………………………………………………

……………………………………………………………………………………

……………………………………………………………………………………

……………………………………………………………………………………

……………………………………………………………………………………

……………………………………………………………………………………

When would you be able to attend meetings?

(Please tick as many as you like).
  (
Any time during working hours

  (
Early evenings
  (
Late Evenings
· Other (please state)

Declaration-

I declare that the information given in this application is true.

(Please note that all applicants must successfully complete a Criminal Records Check)
Signed:







Date: 

Please return this form to Possability People, Montague House, Montague Place, Brighton BN2 1JE or via mel@possabilitypeople.org.uk 
Trustee Role Description 





Person Specification  





Code of Conduct 





Trustee Declaration  





Trustee Application form  









